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Coffee: a unique category that has become an indispensable part of our
consumer's routine!

It's the #1 drink chosen after water!



Consumers love coffee because
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It’s the original
stimulating
energy drink for

body and mind ...

and it does it
naturally

%
Or gives
time to reflect in

a calming
moment

It’s that first
moment, the
best way to
start your day

°

It gives people
stimulation
and pleasure

It’s highly
emotive; one
smell and it
brings back
memories

§5%
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It has great
taste

It brings people
together




Around 28% of all drinking moments is coffee

Of all households have
a coffeemachine.

1,7

Machines per
household

3,2

Average cups a day

All day

Coffee is drunk throughout
the day, with the
consumption peak
between breakfast & lunch)

Reasons for coffee consumption BE
Refreshement

Wellbeing
o




Coffee volume in 10 years is in slight decline... while in value it is booming
With 30% of value coming from Caps in 2025

Coffee Segments Volume in Cups (M) Coffee Segments Sales Value (M €)
Belgium — Retail In-Store — Yearly & MAT P9 2025 Belgium — Retail In-Store — Yearly & MAT P9 2025
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Coffee Machines
Are Brewing a
Boom with an

Average
Spend
Growth of

+57% in 10

years time

While volume only grew by 16%

Coffee Machines Sales in BE in euro Coffee Machines Sales in BE in

Belgium — POS - 2015 vs 2024 volume (thousands)
Belgium — POS — 2015 vs 2024
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Single serve espresso takes the crown in units

Unit share type Coffee Machine
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Value Market Shares Gains/Losses Matrix
Belgium — Retail In-Store — Beverages Brands — FY 2024 vs. 2023
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Source: NIQ Belgium RMS Scantrack
'Sales Value Share in Total Beverages (Brands WD>5 & Sales Value >50k€; FY 2024) vs. FY 2023 | 2Alcoholic Beverages & Non-Alcoholic Beverages
Brands with WD>5 & Sales Value >50k€; FY 2024 | *An innovation is a new variety (WD>5 & Sales Value>50k€; FY 2024); might include relaunches
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Since 15 years,
NDG is the bright side of coffee

BEYOND
LIMITS

CHANGE YOUR COLORS,
CHANGE YOUR COFFEE STYLE.
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Growth by innovation

Piccolo Creativa Genio Movenza Infinissima Genio S

Drop Esperta Piccolo XS  Infinissima
Touch



In >15 years,
we have sold

3.000.000 MACHINES 135.000.000 BOXES



DOPPIO
ESPRESSO

RISTRETTO
ARDENZA

Espresso

10

GRANDE
INTENSO

Lungo & Grande

! Latte
Macchiato

CARAMEL

CAFE AU LAIT

Cappuccino & Latte

-

\ »
2

i

. [ ¥ v 4
‘ NESCAFE" | NESCArE ‘ NESCAFE NESCAFE h NESCAFL"

NESCAFE”

g‘c’olie_ g‘o‘lie. i > ) (G go|:e. g:lcteb gol:e‘ go;;:e. """"
Starbucks by NDG g e ‘ g & | e ==
= = G . CAFFELATTE MACCHATO

DECAFFEINATO

CAFE AU LAIT

] MARRAKECH
DECAFFEINATO DECAFFEINATO TEA

AR, AR mees——eesee,
ESPRESSO
INTENSO -
e e
J / -

Light & Decaf

/

e
NEscare N CHOCOCINO

Dolce
Gusto

Chocolate

A

j 8W 877 !1 8W 877




NESCAFE Dolce Gusto is a distinctive & meaningful
brand to our consumers with 91% awareness

NESCAFE

olce

Consumers applaud us for ...

Offer a wide variety of coffee blends & flavours

Are always bringing innovation to the market

Enables me to personalize my coffee

Makes me discover new ways to enjoy my coffee

Brings a coffee experience at home
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More than ever,

coffee shops & baristas

are setting the trends,

reinventing the way
we enjoy coffee and drinks
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Our consumers expect more

What consumers would like to see more...

NESCAFE

Offer a superior taste

Offer a superior coffee quality

Offer coffee origins from around the world

Act to limit their environnemental waste impact

Is my prepared choice for breakfast







A powerful value proposition |

FOR NESTLE

Why NEO

NEO brings growth potential through increased
distinctiveness vs competition.

FOR CUSTOMERS & PARTNERS
Grow portioned

category

Trigger transition to NEO to grow overall penetration &
sustain critical mass.
Source of business: Acquisition+ Upgrade

FOR CONSUMERS

Superior VP

High quality coffees, impeccable foam
Four brewing technologies, huge variety
Paper based pods & sachets

-20% C02, -60% plastic content (vs. G1)
Connected, at heart!

Ll

FOR ALL
More to come

There are still many tools to leverage to speed
up NEO access to consumers, bring excitement
to the category & grow overall NDG business




Trigger the transition to NEO to grow
overall penetration of NDG
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neo ACQUISITION

NESCAFE DOLCE GUSTO OTHER COFFEE SYSTEMS




NEO IN BNL: launch 08 2025




Launching 2 types of machines, both models in black and white

neo

-LATTE-

For black & | For black

white coffee - . coffee lovers
lovers
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BLACK COFFEE  (EsPresso)

4
NESCAFE.

LUNGO DECAF
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BLACK COFFEE  (sLow Brew)

% STARBUCKS

GRANDE
BLACK COFFEE
BREAKFAST BLEND AMERICANO
ot a0 LA CREAMY LATTE
LATTE MACCHIATO CARAMEL
CAPPUCCINO

LATTE MACCHIATO

CHOCOLATE & TEA

HOT CHOCOLATE

MARRAKESH TEA
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NESCAFE
olce
usto

NESTAFe.

NeEStare.
Dolce
Gusto.

Espresso
Intense

Deep &
Full-bodied
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FUR / POUR /
VOOR NESCATE

DOLCE GUSTO,

HOME COMPOSTABLE PODS
PAPER BASED SACHETS®

NESCAF{ DOLCE GUSTO
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STARTADAPTOR i
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Lungo
6 ’ Complex &
Balanced
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INTENSITY

Art
DOLCE GUSTO,
NEO

NESCAFE.

Dolce
Gusto.

HOME COMPOSTABLE PODS
PAPER BASED SACHETS* = o
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Latte
Macchiato

Balanced & Creamy
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AirfFoam™ |

NESTAFe

Dolce
usto

HOME
COMPOSTABLE
PODS*
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Lungo

DECAFFEINATED

NESTAFe.

Dolce
Gusto.

NESGFe.

Dolce

PAPER BASED SACHETS'
ST
Café au Lait

Round & Milky

_Gusto.

NESTAFe
Dolce
Gusto

rouR/FOR/
VOOR NESCAFE
DOLCE GUSTO,

PAPER BASED SACHETS'

Marrakech
TEA®

Sweet & Refreshing

Groen Tea estrnc) & M

12x

¥
VOOR NESCAFE
_ DOLCE GUSTO

PAPER BASED SACHETS*

AirFoam™

Chocolate

Creamy & chocolaty
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STARBUCKS®

BREAKFAST BLEND
AMERICANO

Lively & Citrusy Notes
100% ARABICA

ror / POUR
VOOR NESCAFE
DOLCK GUSTO 4

“4 \

STARBUCKS*®

CARAMEL* MACCHIATO

A Starbucks® Café Favourite

100% ARABICA




Delight Consumers & Shoppers

Grow the Coffee Category

...for the next 15 years to come !
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