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Village Hitlist - VHL

Unlocking the Potential of 

Rural India

Rural is Big & Widespread

6 Lac Villages

Only 41% of the villages account 

for 80% of the FMCG sales

High throughput villages have 

~2x avg. stores and avg. sales 

vs. other villages 

HOW WE DO IT?

CUSTOM INDEX CREATED BASIS RELEVANT VARIABLES

SOLUTION HIGHLIGHTS & DELIVERABLES

❖ Rank order all village population 

in respective states based on 

their FMCG / Food / Non-Food 

sales

Sales Potential Accessibility IndexAffluence Index

❖ Village population, Total FMCG 

sales, No. of Households, Retail 

Stores, District & Sub-District 

names

❖ Village Prosperity, Accessibility 

Index and Distance from district 

HQ & National Highway

Investment: INR 5,20,000 per state (Economies of Scale with multiple state buy-in)
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