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E X E C U T I V E  S U M M A R Y

more beer products available
at Ocado than at Sainsbury's.

average decrease in the
size of the  beer category
between P1 and P4 due to
Covid-19.

of Ocado products are craft
beers and the rate is increasing.

maximum gap on number
of beer products between
Tesco superstores.

of beer products are small
brands and their share
increased by 3pts during
the Covid-19 crisis.

x2

10%

11,2%

x3

55%
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A N  I M P O R T A N T  D I S P A R I T Y  I N  T H E  R A N G E  O F  P R O D U C T S
O F  T H E  B E E R  C A T E G O R Y  A M O N G  R E T A I L E R S

DATA IMPACTPAGE |  03

Ocado and Tesco increased their number
of products in the Beer category in 2020 vs
the same period in 2019 (+15 products at
Ocado and +4 products at Tesco).

However, Morrisons, Asda and Sainsbury's
decreased their beer product portfolio and
especially Sainsbury's with -33 products.

 P1 to P5 2019 vs P1 to P5 2020

This gap is growing as Ocado increased its number of products compared
to a decrease at Sainsbury's

Number of products per retailer 
 Beer category –  P1 - P5 2020 vs LY
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S I N C E  T H E  B E G I N N I N G  O F  T H E  Y E A R  A N D  T H E  C O V I D - 1 9
C R I S I S ,  T H E  A V E R A G E  S I Z E  O F  T H E  C A T E G O R Y  I S
D E C R E A S I N G  A C R O S S  R E T A I L E R S
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P1 to P5 2020

An average decrease of the size of the category of 10% between P1 and P4

Number of products per retailer 
Beer category – P1 - P5 2020

https://dataimpact.io/


T H E  C A T E G O R Y  S T R U C T U R E  I S  S I M I L A R  A C R O S S
R E T A I L E R S ,  N O N E T H E L E S S ,  W E  C A N  S E E  C E R T A I N
S P E C I F I C I T I E S  R E T A I L E R - W I S E
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Morrisons with 57% of Share of Assortment
on the Ale, Bitter, Stout, Porter segment
particularly prioritize this segment
compared to other retailers.

World Beer & Lagers are the second largest
segment with between 32% to 44% of the
SoA.

Moreover, Sainsbury's provide bigger
space to its No & Low Alcohol segment with
a Share of Assortment of 8,4%; and Ocado
to its Craft & Specialist segment (11,2% of
the assortment).

Craft beers at Ocado represent more than 10% of the offer

Share of Assortment by segment per retailer 
Beer category – P1 - P5 2020

P1 to P5 2020
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H O W E V E R ,  S I N C E  T H E  B E G I N N I N G  O F  T H E  Y E A R  A N D  T H E
C O V I D - 1 9  C R I S I S ,  T H E  A V E R A G E  S I Z E  O F  T H E  B E E R
C A T E G O R Y  I S  D E C R E A S I N G  A C R O S S  R E T A I L E R S

Evolution of the share of
assortment by segment

per retailer 
 Beer category  

P1 - P5 2020 vs LY
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Sainsbury’s increased its Craft & Specialist portfolio by 7pts

 P1 to P5 2019 vs P1 to P5 2020
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A M O N G  T E S C O  S U P E R S T O R E S ,  T H E  S I Z E  O F  T H E  B E E R
C A T E G O R Y  C O U L D  V A R Y  F O R  M O R E  T H A N  A  D O U B L E
F R O M  O N E  S T O R E  T O  A N O T H E R
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This disparity impacts the Share of Assortment of brewers and their Share of Search

Total number of product per store – based on Tesco Superstores 
Beer category – P1-P5 2020

P1 to P5 2020
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A  G A P  O F  N E A R L Y  2 0 0  P R O D U C T S  B E T W E E N  2  T E S C O
S U P E R S T O R E S  I N  T H E  B E E R  C A T E G O R Y

A distribution disparity accross stores could have an impact on Share of Search
and taxonomy

Tesco websie - screenshots - june 2020

Wigston Superstore - Tesco Store – 329 beer products Ilford Superstore (Barkingside) - Tesco Store – 130 beer products
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S M A L L  M A N U F A C T U R E R S  R E P R E S E N T  M O R E  T H A N  5 5 %  O F
T H E  T O T A L  A S S O R T M E N T  A T  S O M E  R E T A I L E R S
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Small players represent 60% of the Ocado assortment partly due to the penetration
of crafts beers

P1 to P5 2020

At Ocado, Morrisons and Tesco, smaller
brands' products represent more than 50%
of the Share of Assortment.

At Sainsbury's, there are also more smaller
brands than main brewers, but the retailer
proposes more of private label products
than the other retailers (6%).

Finally, the main brewers represent 53% of
Share of Assortment at Asda.

Share of assortment by segment per retailer 
Beer category – P1 - P5 2020

*Main brewers : Ab Inbev, Asahi, Brewdog, Carlsberg, Diageo, Heineken, Bavaria
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D U R I N G  T H E  C O V I D - 1 9  C R I S I S ,  S M A L L E R  P L A Y E R S
S T R E N G T H E N  T H E I R  S H A R E  O F  A S S O R T M E N T

Smaller brands’ Share of Assortment increased by 3pts in average

Share of Assortment – All retailers 
Beer category - Week 10 & Week 21 2020

 Week 10 & week 21 2020

DATA IMPACT PAGE |  10

*Main brewers : Ab Inbev, Asahi, Brewdog, Carlsberg, Diageo, Heineken, Bavaria
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T H I S  T R E N D  I S  V I S I B L E  A T  A L L  T H E  R E T A I L E R S  D R I V E N  P A R T L Y  B Y
L O N G - T E R M  O U T  O F  S T O C K S  O N  M A I N  B R E W E R S '  B L O C K B U S T E R S
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At Asda, the main brewers' Share of Assortment decreased by 5 pts

Week 10 & week 21 2020*Main brewers : Ab Inbev, Asahi, Brewdog, Carlsberg, Diageo, Heineken, Bavaria

Share of Assortment – All retailers – Beer category – Week 10 & Week 21 2020
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The Beer market is moving very quickly

DATA IMPACT PAGE |  12

G L O B A L  T A K E W A Y S

1
It's important to keep track not only of your brand's online presence
but also to keep an eye on your competition.

There are significant differences between different stores2
Having only a data sample is not enough to be able to analyze what
is happening with your products. A full data set is the key to a
complete overview.

Distribution has impact on visibility & search3
High Out of Stocks can negatively impact your online presence.

https://dataimpact.io/


This analysis was made on the Beer market in the
United Kingdom following two different KPIs:
Distribution and Out of Stocks.

This analysis compares results from P1 to P5 2020 to
P1 to P5 2019.
5 retailers have been analyzed; Morrisons, Ocado,
Asda, Sainsbury's and Tesco to show the disparities
across them.

Regarding brewers, we decided to focus on the main
brewers (Ab Inbev, Heineken, Carlsberg, Greene King,
Molson Coors, Asahi, Bavaria, Diageo, Brewdog, Old
Jamaica, and Innis & Gunn), the smaller brands and
the PL. 

We also focused on the Out of Stocks and the
product distribution during the Covid-19 crisis from
week 10 to week 19.

S C O P E  &  M E T H O D O L O G Y

Beer category in the UK
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Data Impact is an omnichannel analytics platform for FMCG brands.
Our clients make strategic decisions and optimize execution based

on our e-store data and AI algorithms.

CONTACT US : 

www.dataimpact.io

contact@dataimpact.io

https://dataimpact.io/
https://twitter.com/DataImpact_
https://www.linkedin.com/company/data-impact-analytics/
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