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NIQ Insider:

Insider breakdown on respondents

Client breakdown:
Retail: 52%
Manufacturers: 48%

Industry Breakdown:

Food: 37%
Healthcare: 12%
Beverages: 8%

Seniority/ Function:
Managers: 26%
Founder/Board: 19%
Directors: 13%

C-suite: 13%
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Quest for Next:

Ta I e nt & Talent & succession are already “top-table” executive agenda

Growth

items in CPG

* Leadership development & succession planning: ~56.7%
(FMCG subset)

» Talent acquisition & retention: ~51.5% (FMCG subset)
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1) Talent pressure is real, but the bigger risk is capability
concentration (too few people can “run the business”)

0 Why this matters: In practice, orgs become
52 A) dependent on a few “insights translators” or
power users. When those people move roles
rate labour market changes or leave, decision speed drops and customer
and workforce availability as ti b : istent. Th
i e conversations become inconsistent. The

strategic fix is not only hiring; it's codifying
how decisions get made (common KPls,
shared measurement, repeatable narratives).
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2) The #1 people priority is leadership and succession; the growth
lever is turning insight into an organizational skill

Why this matters: Succession isn't just filling
#1 role - it's ensuring the next generation can
manage complexity (omni, private label
Ranking in the industry for pressure, volatility) with confidence. The
talent: Leadership development t lab| to do that is t bed
and succession planning ‘r‘nos SCala e V\{,ay 0 do tha 'S_ _O embe
how we decide” into tools, training, and
governance.
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NIQ Insider is NielsenlQ’s executive engagement programme for senior
FMCG leaders.

Launched in 2023, NI/Q Insider combines a global CXO study to surface the
boardroom issues shaping growth, a flagship in-person event series that
brings those insights to life through keynotes, panels and client interviews.

The programme is designed to deepen C-suite relationships, create a
trusted community for clients to share perspectives, and showcase how NIQ
data and analytics help leaders accelerate competitive advantage and
commercial outcomes in key markets.
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Thank you!
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