SMB Playbook

What Big Brands can learn from Emerging Brands in India
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What are some things Small Players are doing differently

Play Value for Money for
Mass Segments

Riding the latest trends

Leverage Micro Trends

DISCOVER

Hyper-Aware Market
Scanning

~

DESIGN

Preposition first Approach

Target Non-Price Sensitive
Product Niches

Innovate with Local Focus

Use of Celebrity for Creating
Instant Awareness

Proposition-led Product |

)

Online First Approach

Micro Markets

DISTRIBUTE

Agile Direct,
Celebrity-led

NIQ
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