
Yes

Are there SKU’s of your 

existing product line which his 

not in your portfolio, but covered 

by your competitors?

Consider new 

category growth

In-Category Growth
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Use this ‘decision tree’ to help you start your journey on product portfolio expansions, 

followed by sufficient market research to support further investments.

Are there complimentary 

products that could add 

to your portfolio value?

Can you provide a point of 

differentiation to stand out on shelf? 

Are your competitors market 

share data confirming that 

there is potential demand?

No – go! Check the data and 

start innovating!

Start here

No
Yes

No

Yes

Is it due to unfulfilled 

consumer needs?

No

No Yes

Unlocking product 
portfolio extensions

No – go! Check the data and 

start innovating!

No Yes



New Category Growth
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Propel Your Business Forward

Contact our dedicated small to medium business team to see 

how your business can access market, category and channel data.

Learn more

Do the categories of interest share 

your existing target consumer?

Do the categories align with your brand 

values and expertise?

No – go!

Check the data and 

start innovating!

Start here

Do you have the budget to 

discover new areas and 

new consumer preferences 

through market research?
No

Yes

Yes
No

Yes

Use this ‘decision tree’ to help you start your journey on product portfolio expansions, 

followed by sufficient market research to support further investments.

Unlocking product 
portfolio extensions

https://nielseniq.com/global/en/industries/small-and-medium-business/?utm_source=Dynamics_Email&utm_campaign=CMP-03591-F3T0R&utm_medium=Document/Presentation&utm_term=global_above-market_fmcgsmb_lg_lostleads-categorygrowth&utm_content=Infographic

	Slide 1
	Slide 2

