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Disruptions from data and privacy impacting primarily
marketing interactions with customers...
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If not ready companies will experience, or already
experiencing, significant negative impact...
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Fast adopters worked on 4 Imperatives to exploit the power of a Data Driven
Company built on users's privacy as a default option
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POWER OF Al POWER OF PEOPLE
Restate measurement Superpower data and human Embed data-first mindset
effectiveness with Al and vision
. » Leverage Al  Embed a data-first mentality
» Customer » Boost use cases at max- » Integrate data quality
granularity structurally
. in campaign » Automate processes and ensure » Be visionary, identify initiatives,
management compliance finance the journey and scale
. « Look at customers on a 1:1 basis Innovation

* Re-build effectiveness

4 Learn by Doing - start acting on quick wins and assess long term causality to define a roadmap



Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.
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