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2 driver di trasformazione | 1 sistema economico
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1. Rischi climatici per le aziende

Breve termine Medio termine
(media-alta probabilita; (media-alta probabilita;
medio-alto impatto) medio-alto impatto)
= Acute/Chronic physical risks (e.g. = Chronic physical risks
droughts, floods, ...) (e.g. water scarcity, droughts, floods, ...)
= Regulation (e.g. Carbon pricing = Regulation
mechanism| = Changing consumer behaviours
* Other risks = Reputation (e.g. increased stakeholder concern)
" QOther risks

Source: Elaboration of CDP Climate questionnaire for a limited sample of global Consumer Goods companies
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2. Contribuzione (impatto) delle aziende

Committed + Targets Set

ience Based Targets website (May 2023), Location: Italy, Near term — Target Status
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2. Contribuzione (impatto) delle aziende

. Committed + Targets Set

B Transformed

ience Based Targets website (May 2023), Location: Italy, Near term — Target Status
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Dai driver ai target alla trasformazione

Align organisational purpose, strategy

and business models

|| 1. Risks (dependencies) Set business goals and evidence-based

targets, measure and report progress
|I 2. Contribution (impact) 9ets, P Prog

Embed net zero practices in operations
and value chains

Engage, collaborate and advocate for
change across regions, sectors and markets
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Embed net zero practices in operations

and value chains

Storia «Nuovi dialoghi retail-brand-supply chain»

“Ci interessa capire la vostra “Per questo nuovo prodotto
Corporate footprint e come sta abbiamo fatto studio LCA e I'impatto
evolvendo” ambientale e diminuito....”
(Retailer) (Brand/Manufacturer)

“State valutando le varie opzioni

di environmental score/label?”
(Retailer/Brand/Manufacturer)
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Embed net zero practices in operations

and value chains

Storia «La domanda di prodotti sostenibili» (1/2)

Sustainabllity-marketed products grew ~2x faster than conventionally marketed products

= 160 . Sustainability-marketed
S 5-YR CAGR: . o
" 150 9.43% Ulteriore potenzialita da:
Q140 . "*Nuove generazioni di
s . i
£ 130 Total Market 5-YR CAGR: consumatori
D) )
Z >-68% "“Power of brands”
a1} 120
é o
T 110 y Conventionally marketed
= 5-YR CAGR:

100 —_ 4.98%

2017 2018 2019 2020 2021 2022

e—Sustainablility-marketed products -—e=Category =e=Conventionally-marketed products

Source: NYU Stern Sustainable Market Share Index, April 2023
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Embed net zero practices in operations

and value chains

Storia «La domanda di prodotti sostenibili» (2/2)

———————————————————————————————————————————————————————

. . | ® GtCO-eq/ :
b) Potential of demand-side : 0 10 20
mitigation options by 2050 , Fooa . 44%
the range of GHG emissions 0 10 & GtCO/yr 20
reduction potential is 40-707 Land t X
in these end-use sectors and transpor . . 67%
Ke Buildings
y Total emissions (2050) ‘ " 66 %
e % jercentagg of ptljfssiblle reductioh Industry . 2 299,
zemanld-yde mitigation potentia Electricit Additional electrification (+60%)
otential range Y e 73 % reduction (before

additional electrification)

Source: IPCC AR6 Synthesis Report, March 2023
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Align organisational purpose, strategy
and business models

Aligning

business with Biodiversity ﬂ

planetary
boundaries

Storia «Next wave - Planetary boundaries»

O Water

Freshwater Change

Climate ﬂ*@

Climate Change

Freshwater Use

(Blue Water)

Fa'a"a’a'al
Green

Water

Increasing risk

Biosphere
Integrity
Stratospheric

Ozone Depletion
BlI

(Not Yet Quantified)

Atmospheric

Land-System Aerosol Loading

(Not Yet Quantified)

Land +
agriculture

Change

Novel Entities Ocean

Acidification

Plastic @
pollution

Biogeochemical
Flows

et.al. 2009

Business strategy
" “From Net zero to Nature positive”

= Sustainable Product Portfolio

Marketing & Sales
= Deforestation-free products (ref. EU regulation)

= Communication of sustainability (e.g. EU Green Claims
Directive proposal)

Disclosure
= CSRD

" Other (e.g. Corporate sust. due
diligence, SBTi FLAG)

SOURCE: Elaboration of Planetary boundaries framework www.stockholmresilience.org, Rockstrom, J., W. Steffen, K. Noone, A. Persson,
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http://www.stockholmresilience.org/

Consumers

------- Retailers

Brands

Storia «Next wave - Planetary boundaries»

FFFFF

Manufacturers -------

Agriculture
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Grazie!
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Allegati
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Embed net zero practices in operations
and value chains

Storia «Trasformazione di sistema»

options costing 100 USD tCO.-eq or
f less could reduce global emissions b
at least half of the 2019 level by 2030

Engage, collaborate and advocate for
change across regions, sectors and markets

O w L -
Mitigation options Potential contribution to E % Efficient buildings
net emission reduction, 2030 & GtCO2-eqlyr ™ b Fuel efficient vehicles GGl
0 1 2 3 4 5 ES o
- <2 Electric vehicles
= Solar | — E Efficient ||ght|ng app]iances R
= Wind - I — g and equipment
¢ Reduce methane from coal, oil and gas | R | - = Public transport and bicycling I
= Bioelectricity (includes BECCS) “ = Biofuels for transport |
Ll
5 Geothermal and hydropower i —=. Efficient shipping and aviation N
Nuclear W Avoid demand for energy services N

-ossil Carbon Capture and Storage (CCS) I Onsite renewables T

o
LLl
O Lococoooo ittty bebeleted deleleled nleleiels eletelek . ” Fuel switching I
3 lkeduce conversion of natural ecosystems E ] _ _
E | o .y : g Reduce emission of fluorinated gas 1 -
4 |  Carbon sequestration in agriculture - I ~ - o
= | Ecosystem restoration, I = nergy efticiency
S afforestation, reforestation i —— , j Material efficiency  |EE—_—
< Shift to sustainable healthy diets In_: Reduce methane from =
. wn waste/wastewater
Improved sustainable forest management D | g Construction materials substitution— Il
Reduce methane and N,O in agriculture i = Enhanced recycling I
Reduce food loss and food waste Carbon capture with |

utilisation (CCU) and CCS

Source: IPCC AR6 Synthesis Report, March 2023
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